
Birch Tree Care is the second generation seed of two 40-year green industry 
companies in the Twin Cities Metro. Started in 2015 by Kris Birch and Tony Sylvester, 
Birch Tree Care is quickly gaining momentum in the Twin Cities market by consis-
tently putting quality people on every client’s property and delivering high-quality 
and effective tree care services.

WHO IS BIRCH

Mission: Growing and developing our team to win

Values: Competitiveness, Professionalism, Open & 
Honest Communication, and Accountability

Business Operating System: Traction

PARENT COMPANIES AND
 BTC GROWTH

3100 Spruce Street, St. Paul, MN 55117

Inquire by email or phone

www.BirchTreeCare.com
info@WeAreBirch.com
P: 651-317-4080

Kris and Tony grew up competing in the USA hockey select system in the Twin Cities 
Metro. During that time, starting in the late 1970’s, Kris’s dad (Jim) and Tony’s dad 
(Steve) were growing two different, successful and prominent green-industry compa-
nies. After hockey, both Kris and Tony reallocated their competitive nature profession-
ally, in their family businesses. In 2015, after years of discussing the possibility of 
joining forces, they made the commitment to develop another winning team in the 
green industry, Birch Tree Care.

OUR HISTORY

We are launching a strategic growth phase over the next five years. We are targeting 
exponential growth during this period by growing and developing our team to win in 
all facets of this business. We focus on culture, and everyone plays a key role. For 
information on the Birch Tree Care staff, follow this link: https://www.birchtree-
care.com/meet-the-team/

The Birch Tree Care clientele has been built by targeting commercial properties, 
homeowner associations, residential homes and business partners in the north metro 
of the Twin Cities. We seek clients who love trees as much as we do and want quality 
care by a company who can give them a trusting relationship. Every staff member 
knows the importance of maintaining this kind of relationship with our clients. We 
take pride in doing it better than our competition, and have even stated our niche as 
“growing relationships through tree care”, knowing we do it very well. 

OUR VISION

POSITION OPENING



JOB DESCRIPTION
Birch Tree Care is looking for a leader who can strategically and exponentially grow the business 
from the $1.8M business it is today. This growth must be in line with our mission of “growing and 
developing our team to win.” The CEO of Birch Tree Care will be responsible for leading the 
entire business, including Strategic Planning, Sales and Marketing, Operations, Financial Manage-
ment, Human Resource Management and Administrative Management.

KEY PERFORMANCE INDICATORS
The Birch Tree Care CEO will be assessed on top line and bottom line (profitability) growth. A 
compensation plan will be given that aggressively incentivizes those things. We also value and 
will measure safety and client experience.

MINIMUM QUALIFICATIONS
The Birch Tree Care CEO must have a minimum of 3 years of experience managing a tree care 
business and must be highly competent at sales and/or production. Preference will be given to 
candidates who possess a degree or advanced certification through ISA, or another professional 
association in the green industry.

APPLY ONLINE
In order to find the best match, candidates are 
required to take a WonScore pre-assessment.

POSITION: CEO


